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Executive Summary  

Maricopa County is pleased to present this summary of accomplishments during the FY2016-17 year. This 

Consolidated Annual Performance and Evaluation Report (CAPER) covers the period from July 1, 2016 to 

June 30, 2017 and year two of the 5-year Consolidated Plan covering FY2015-2020.  The Consolidated Plan 

and Annual Action Plans represent the MŀǊƛŎƻǇŀ Iha9 /ƻƴǎƻǊǘƛǳƳ ŀƴŘ ¦Ǌōŀƴ /ƻǳƴǘȅΩǎ Ǿƛǎƛƻƴ ŦƻǊ 

addressing affordable housing, community development, supportive housing, and homeless needs 

through regional collaboration. This CAPER reflects the accomplishments made in meeting strategic goals 

and objectives as outlined in those plans. It summarizes progress made toward housing and non-housing 

goals identified in the FY2016-17 Annual Action Plan. 

Maricopa County Human Services Department assists low-income communities through the distribution 

of the Community Development Block Grant (CDBG), Home Investment Partnerships Program 

(HOME), and Emergency Solutions Grants (ESG) programs. The U.S. Department of Housing and Urban 

Development (HUD) annually determines the allocation amounts for these programs. In order to receive 

grant funds, Maricopa County must submit a five-year Consolidated Plan and an Annual Action Plan to 

HUD for approval. At the end of each program year, Maricopa County must submit a CAPER.  

Maricopa County is the lead agency for the Maricopa HOME Consortium, a cooperative entity that 

receives funds on behalf of all its members. The Maricopa HOME Consortium is comprised of a wide 

variety of units of local governments with diverse housing and community development needs. The 

members of the HOME Consortium are Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale, Surprise, 

Tempe and the Maricopa Urban County. Maricopa County is an entitlement designated Urban County for 

CDBG and ESG funds.  The Maricopa Urban County includes Buckeye, El Mirage, Gila Bend, Goodyear, 

Guadalupe, Litchfield Park, Queen Creek, Tolleson, Wickenburg, Youngtown and areas of unincorporated 

Maricopa County.
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  

aŀǊƛŎƻǇŀ /ƻǳƴǘȅ ŀƴŘ ǘƘŜ Iha9 /ƻƴǎƻǊǘƛǳƳΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ housing and community 

development goals, strategies and objectives during FY 16-17 is outlined in the table below. 

Accomplishments, by activity, that benefit low and moderate-income persons are as follows. In the table, 

HOME accomplishments are reported as accomplishments only if they met the definition of Completed in 

IDIS or in instances where Tenant-Based Rental Assistance was provided to low income persons during 

the program year. 

Maricopa County HOME Project Status: 

Maricopa County Home Improvement Program (MCHIP) - Maricopa County continued its Home 

Improvement Programs providing minor home repairs and major home rehabilitation within cities and 

towns in the Urban County area. The Maricopa County Home Improvement Program assisted 7 

homeowners with emergency repair services with CDBG funds and provided moderate to major housing 

rehabilitation for 7 households with HOME funds in the Urban County. 

Housing Authority of Maricopa County ς Father Fidelis Project - The Maricopa Urban County issued a 

NOFA for rental development in January of 2016 and is currently working with the Housing Authority of 

Maricopa County (HAMC) on an agreement to fund rehabilitation of a forty-eight (48) unit, duplex housing 

cluster, known as Father Fidelis Kuban in Guadalupe, ArizonaΦ ¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ I!a/Ωǎ wŜƴǘŀƭ 

Assistance Demonstration program. The County will be the first lien holder and will create 20 floating 

HOME units. The term of the loan is for 17 years at 2% interest. Project completion is expected in 

December 2018. 

ARM of Save the Family - In May 2016, the Maricopa Urban County signed a development agreement 

with the A.R.M. of Save the Family Foundation of Arizona. The agreement provided funds for the 

acquisition and rehabilitation of three (3) single-family residential rental units. The units are rented to 

individuals whose income is at or below 60% AMI for a minimum of 15 years. ARM of Save the Family 

provides social services to the residents of the HOME assisted properties. The services are voluntary and 

provide the residents with access to a full range of services including, career development, after school 

programming, financial counseling, transportation, etc. 

Madison Heights Project - Madison Heights is located at 1110 N. Dysart Road, Avondale, Arizona 85323-

1652. This project includes permanent multi-family rental housing using Low Income Housing Tax Credits 

(LIHTC), which is supported by housing vouchers from an approved RAD conversion through the Housing 

Authority of Maricopa County. The Urban County provided a subordinate loan of HOME funds for the 

acquisition and development of the seventy-seven (77) unit rental project. Seven units are County HOME 

floating units (consisting of three (3) one-bedroom, two (2) two-bedroom and two (2) three-bedroom), 
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which are reserved for households earning no more than 50% of the area median income. In addition, the 

HOME-Assisted units must bear rents no greater than the low HOME rent amount or also the LIHTC rent 

limit, which is adjusted for a tenant-paid utility. Construction of Madison Heights was completed in June 

2016. 

Tenant Based Rental Assistance (TBRA) Program - The County is programming HOME funds for a TBRA 

program to be administered by HAMC for a minimum of twenty (20) homeless justice-engaged 

households. Social services will an integral part of the program even though the services are voluntary. 

The services will include housing navigation and be a full range of services including workforce 

development, financial counseling, transportation, etc. This program will both reduce recidivism and the 

number of people experiencing homelessness in our community. 

River at Eastline Village - River at Eastline Village is a 56 unit mixed-use affordable housing community 

located at 2102 E. Apache Blvd. in Tempe, AZ, utilizing LIHTC funding. The units will be targeted to working 

families earning at or below 60% of AMI, with a preference for Veterans. All 56 units will be supported 

with Project Based Vouchers provided by HAMC through a RAD conversion. The rental assistance will be 

available for a minimum of twenty (20) years and will be administered by HAMC. The property will include 

green building principles and 100% of the units will be accessible for the people with physical disabilities. 

Contracts for funding are expected to be completed in March 2018. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
ƻǳǘŎƻƳŜǎκƻǳǘǇǳǘǎΣ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊ ƎƻŀƭǎΦ 

 

Goal Category Funding  
Source  

Indicator Unit of 
Measure 

Expected 
ς 5-Yr 
Con. 
Plan 

Actual 
ς 5-Yr 
Con. 
Plan 

Percent 
Complete 
5-Yr Con. 
Plan 

Expected 
ς 
Program 
Year 

Actual ς 
Program 
Year 

Percent 
Complete 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

25 32 
       

128.00% 
6 27 

       

450.00% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Homeowner 

Housing Added 

Household 

Housing 

Unit 

65 17 
        

26.15% 
2 17 

       

850.00% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

0 12  N/A 10 8 
        

80.00% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
70 14 

        

20.00% 
14 6 

        

42.86% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Tenant-based 

rental 

assistance / 

Rapid 

Rehousing 

Households 

Assisted 
0 16  N/A 15 16 

       

106.67% 
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Homeless Shelter Operations 

Support 
Homeless ESG 

Homeless 

Person 

Overnight 

Shelter 

Persons 

Assisted 
15000 3917 

        

26.11% 
1900 1834 

        

96.53% 

Owner Occupied Housing 

Rehabilitation 

Affordable 

Housing 

CDBG 

HOME 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

150 50 
        

33.33% 
27 31 

       

114.81% 

Rapid Re-Housing Support Homeless ESG 

Tenant-based 

rental 

assistance / 

Rapid 

Rehousing 

Households 

Assisted 
45 134 

       

297.78% 
15 30 

       

200.00% 

UC Economic Development 

Support 

Non-Housing 

Community 

Development 

CDBG 
Businesses 

assisted 

Businesses 

Assisted 
3 0 

         

0.00% 
 0  0  0.00% 

UC Public Facilities Support 

Non-Housing 

Community 

Development 

CDBG 

Public Facility 

or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income 

Housing 

Benefit 

Persons 

Assisted 
600 4854 

       

809.00% 
1185 0 

         

0.00% 
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UC Public 

Improvements/Infrastructure 

Support 

Non-Housing 

Community 

Development 

CDBG 

Public Facility 

or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income 

Housing 

Benefit 

Persons 

Assisted 
4950 3860 

        

77.98% 
3792 1094 

        

28.85% 

UC Public Services Support 

Homeless 

Non-Housing 

Community 

Development 

CDBG 

Public service 

activities other 

than 

Low/Moderate 

Income 

Housing 

Benefit 

Persons 

Assisted 
300 105 

        

35.00% 
69 0 

         

0.00% 

UC Public Services Support 

Homeless 

Non-Housing 

Community 

Development 

CDBG 

Homeless 

Person 

Overnight 

Shelter 

Persons 

Assisted 
0 2682  N/A 400 1925 

       

481.25% 

UC 

Redevelopment/Revitalization 

Support 

Non-Housing 

Community 

Development 

CDBG 
Businesses 

assisted 

Businesses 

Assisted 
1 0 

         

0.00% 
 0  0  0.00% 

UC 

Redevelopment/Revitalization 

Support 

Non-Housing 

Community 

Development 

CDBG 
Buildings 

Demolished 
Buildings 1 2 

       

200.00% 
 0  0  0.00% 

Table 1 - Accomplishments ς Program Year & 5-Year Consolidated Plan to Date 
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!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

specific objectives identified in the plan, giving special attention to the highest priority 

activities identified. 

Projects funded in 2016-17 and in prior years addressed only goals listed as high priority in the 2015-2020 

Consolidated Plan. During the second year of the 5 year plan, 77% of the high priority projects identified 

in the Con Plan were addressed. The accomplishments included in Table 1 are well targeted to meet the 

tƭŀƴΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΣ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ŀƴƴǳŀƭ ŎƻƳǇƭŜǘƛƻƴ ǊŀǘŜ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳ ȅŜŀǊ ƻǾŜǊ нлп҈Φ 

In only two years, the five-year goal for public facilities support has a completion rate of 809%. Table 1 

accomplishments include accomplishments by projects funded prior to 2016-17. 

Please refer to the Appendix to review additional Consortium member contributions to this section. 

Urban County CDBG Project Status: 

Guadalupe Voluntary Demolition ς 2012: Testing and abatement of lead and asbestos containing 

materials, and the demolition of the final 2 structures has been completed. The project is now complete. 

Buckeye Sidewalks- 2014: Installation of the new sidewalks was completed in the fall of 2016.  22,325 

square feet of 5 ft. wide concrete sidewalk, 4,465 linear feet of curb and gutter, 17 ADA ramps were 

installed, and 20 driveway entrances were re-paved.  311 residents including 267 low and moderate 

income residents living in the immediate project area were assisted in addition to other residents using 

the sidewalks, ADA ramps, and other improvements. 

Circle the City Medical Respite ς 2016: Circle the City provided 1,042 bed days of CDBG funded shelter, 

meals, skilled nursing care, and supportive services for 22 homeless men and women released from area 

hospitals, but who were not healthy enough to return to living on the streets.  Approximately 80% of the 

homeless individuals that left Circle the City in 2016-17 transitioned into other housing and did not return 

to being homeless. 

Gila Bend Community Center ς 2016: The project design is approximately 30% complete.  Design work is 

continuing into 2017-18.  Bidding and construction will begin once the design is complete. 

Goodyear Waterline ς 2016: The project is being re-designed to fit within the amount of funding awarded.  

Construction is expected to start in the Fall of 2017. 

Guadalupe Repavement ς 2016: The project design is 95% complete.  The bid process began in August 

2017, with project completion expected by the end of 2017. 

Buckeye Sewer- 2015: The project encountered significant utility conflicts during design, which delayed 

completion of the design phase.  The design was 95% complete on 6/30/17. Construction will begin by fall 

of 2017, and is expected to be completed by early 2018. 



 CAPER 9 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Gila Bend Waterline ς 2015: 4,720 linear feet of new, replacement waterline has been installed in the 

existing residential neighborhood.  The 240 residents, including 164 low and moderate income residents 

assisted by this project now have improved water flow, including adequate water pressure for fire safety. 

Goodyear Lighting ς 2015: 20 existing lamp post style streetlights were removed and replaced with new 

up-to-date poles and efficient LED lamp heads. The existing lighting in the park within Canada Village was 

removed and replaced with three new foundations, poles, and LED lamp heads. The new street and park 

area lights are now brighter, more energy efficient, and last longer with less maintenance providing for a 

safer community. The installation was completed on March 23, 2017.  350 residents, including 270 low 

and moderate income residents are benefitting from the new lights. 

Maricopa County Home Improvement Program MCHIP - 2015 & 2016: The emergency and minor home 

repair program will assist owner-occupied County residents with minor to moderate home repairs such 

as roof repair / replacement, plumbing and electrical repairs, heating and A/C repair or replacement, 

kitchen and bathroom rehabilitation, and ADA modifications. This is a continuation of a program that 

started in 2013.  The program primarily used 2015-16 funding to assist clients during the 2016-2017 

program year.  It will continue in 2017-18 using 2016-17 and 2017-18 CDBG funding. 

Maricopa County Homeless Services ς 2016: Funding supported the operation of the overflow shelter 

during July - August, 2016.  1,885 homeless individuals were provided 21,007 bed nights of emergency 

shelter. 

Respite Shelter Services ς 2016: Respite shelter assisted 18 homeless men during 2017-18, providing 

2,010 bed-days of shelter, meals, and supportive services to assist them with locating more permanent 

housing. 

Wickenburg Waterline ς 2016: Project is 95% complete. Improvements include 1,200 linear feet of 8 in. 

ductile iron waterline, 2 - 8 in. valves, 3 to 8 in. tapping sleeves, and 2 fire hydrants were installed and 

tested. The tie over to new lines was completed, and 13 new service connections were completed. 

Additional improvements included 3,320 square feet of 4 ft. wide concrete side walks, 4 ADA compliant 

ramps, 78 linear feet of curb and gutter, and 30 square feet of valley gutter was replaced. Additional 

completions included 95% of 7,807 square yards of mill and replace asphalt, and 8 square yards of T-Top 

trench repair. 

Youngtown Street Lighting ς 2016: The Town of Youngtown has completed a survey of existing lighting 

locations and identified the locations for new street lights. The Town is working with Arizona Public 

Service, who provides street lighting throughout the town to complete the design process and installation 

of the new lights. 
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CR-10 - Racial and Ethnic Composition of Families A ssisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 

 CDBG HOME ESG 

White 1,220 74 651 

Black or African American 482 13 653 

Asian 9 2 6 

American Indian or American Native 133 5 92 

Native Hawaiian or Other Pacific Islander 14 0 5 

Total 1,858 94 1,407 

Hispanic 412 43 1,258 

Not Hispanic 1,513 55 596 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Race and ethnicity numbers are reported in the above table for projects able to collect this data. 

Infrastructure projects qualify for CDBG funding through low-moderate income data (at least 51% of 

target area must be low mod) and are typically unable to collect race and ethnicity data. The table above 

represents accomplishments by projects that likely qualify for CDBG funding through an individual income 

qualification process, and as a result, total race and ethnicity numbers will not equal total persons served 

as reported in this CAPER. 

Table 2 Note: The above table in IDIS does not include the range of race and ethnicity categories to capture 

all of the required data. The following figures should be included in the totals: 

¶ CDBG Race Total should be 1,925 persons to include 67 assisted in Race: Other category. 

¶ HOME Race Total should be 98 to include 4 persons assisted in Race: Other category. 

¶ ESG Race Total should be 1,864 to include 65 persons assisted in Multiple Races, н 5ƻƴΩǘ 

know/refused, and 390 Missing Information.  

¶ ESG Ethnicity Table should be 1,864 to include 2 persons Don't know/refused, and 2 Missing 

Information. 
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CR-15 - Resources and Investments  
Identify the resources made available. 91.520(a) 
 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG CDBG $3,257,822 $2,608,421 

HOME HOME $3,324,501 $5,148,487 

ESG ESG $239,473 $241,932 

Table 3 - Resources Made Available 

 
Narrative 

The table above represents resources made available from HUD in FY2016-2017 for HOME, CDBG, and 

ESG and any carryover funds. Consortium member cities/towns are Entitlement communities and 

received a total of $11,324,686 in FY16-17 CDBG funds from HUD. Glendale and Maricopa County received 

ESG funds from HUD. Refer to individual member CAPERs for CDBG and ESG accomplishments.  

CDBG Funds: Maricopa County's FY 2016-2017 CDBG Total Allocation was $2,735,554 and the total 

Reallocated (carryover) Funds was $522,268. The total funds available were $3,257,822. Of the total 

$3,257,822 funds available, $136,778 of contingency funds was withheld for project overruns (which is 

5% of 2016 allocation). 

HOME Funds: FY 2016-2017 HOME Total Allocation was $3,324,501. The required CHDO set-aside was 

$498,675. 

Of the total funds available Maricopa County's share of the HOME funds for Urban County projects was 

$819,361 for planned activities and objectives (administration $207,045 and $612,316 for 

projects).  Allocation to members is less the 15% Community Housing Development Organization (CHDO) 

set-aside and 5% administrative assessment for each member except the County, whose administrative 

assessment is set at 10%. The Consortium Member's share of the HOME Funds was $2,006,465 

(administration $125,403 and $1,881,062 for projects). 

ESG Funds: Maricopa County's FY 2016-2017 ESG Total Allocation was $239,473. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Countywide  N/A  N/A Countywide 

Table 4 ς Identify the geographic distribution and location of investments 
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Narrative 

Target Areas - Annual geographic allocations of federal resources may be determined annually by 

individual Consortium members within the Maricopa HOME Consortium. The Maricopa HOME 

Consortium does not have geographic priorities as part of the Five Year Consolidated Plan. Refer to 

individual Consortium member plans for more information in this regard. 

Maricopa County Allocations - The Maricopa Urban County service area includes Unincorporated 

Maricopa County, Buckeye, El Mirage, Goodyear, Gila Bend, Guadalupe, Queen Creek, Tolleson, 

Wickenburg, and Youngtown, and unincorporated Maricopa County. The County also funded other sub-

recipients in FY 16-17 including Circle the City, Respite Shelter, and the Lodestar Day Resource Center. 

Maricopa County utilizes 100% of its federal allocations to benefit low and moderate-income target areas 

in the above mentioned cities and towns or to address slum and blight issues. 

HOME Consortium Allocations - At the beginning of the program year, each Consortium member received 

a share of the $3,324,501 of HOME funds which is allocated to the HOME Consortium cities and towns. 

The Maricopa Urban County, as a HOME Consortium member, received a net total of $612,316 for housing 

related activities for the Urban County cities/towns. Housing activities for the HOME Consortium which 

includes the Maricopa Urban County (as MCHSD) cities are reported. The Consortium utilizes 100% of the 

HOME allocation dedicated to activities to benefit low income families. 

Administrative allocations were as follows Avondale: $8,381, Chandler $18,741, Gilbert $0, Glendale 

$32,132, Peoria $11,290, Scottsdale $13,747, Surprise $0, Tempe $20,068 and Urban County HOME 

$207,045. Consortium members with $0 opted to utilize their entire HOME allocation for projects. The 

MCHSD Lead Agency administrative assessment is 5% of the Consortium Member Gross Allocation for all 

Consortium members except for the County which is 10%.  

See below table for detail of Consortium allocations. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Maricopa County staff routinely emphasizes to applicants the need to leverage federal funds with local 

funds to stretch the benefit of the federal dollars. These efforts have been successful and projects funded 

under CDBG, HOME, and ESG have substantially exceeded accomplishments that could not have been 

achieved with federal funds alone. The Maricopa County Home Improvement Program (MCHIP) is a 

comprehensive program for addressing the rehabilitation needs of homeowners in the community. 

MCHIP leverages significant annual resources which include funds to be used for energy efficiency 

improvements through the Weatherization program, Low Income Home Energy Assistance Program 

(LIHEAP), and utility companies including Southwest Gas, Salt River Project, and Arizona Public Service; 
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major and minor home rehabilitation through the HOME and CDBG; and appliance repair and 

replacement through the Utility Repair, Replace and Deposit (URRD) program. 

ESG Match Requirements - HUD requires that participating jurisdictions provide 100 percent match for 

ESG funds. Subrecipient agencies are contractually obligated to match on a dollar for dollar basis from an 

alternate source. Maricopa County will use local funds to provide the 100% match requirement for the 

remainder of the ESG funds. 

HOME Match Requirements - HUD requires that participating jurisdictions provide 25 percent match for 

all HOME funds. Matching requirements of HUD programs will be satisfied by ensuring, through the lead 

agency of the Maricopa HOME Consortium, that sufficient match resources are obtained to meet the 25% 

match requirement. Each Consortium member will provide the 25% match requirement for its portion of 

the HOME per annual formula allocation. At a minimum, match resources should be identified at the 

beginning of the fiscal year. Individual Consortium members are responsible for ensuring that the match 

source is eligible under the HOME regulations. Match requirements are reported by each Consortium and 

Urban County member to the lead agency and compiled annually.  

Additionally, the Consortium will delegate responsibility for the 25% match requirement to CHDOs funded 

through the 15% HOME CHDO set-aside. CHDOs will be required to demonstrate that sufficient match has 

been committed for the HOME program at the time funding applications are submitted to the Consortium. 

The Maricopa HOME Consortium funded two CHDOs during FY 2016-2017, Guadalupe Community 

Development Corporation (GCDC) and Newtown CDC. GCDC leveraged its HOME allocation with SHOP 

funds and Newtown CDC leverages HOME funds with forgivable loans provided to low-income first time 

homebuyers from the Federal Home Loan bank. Varying leveraging techniques employed by individual 

HOME Consortium members are a function of the types of projects being assisted and the applicable 

federal, state and local regulations in effect.  

Refer to the Appendix and individual CAPERs for individual Consortium member responses. 

HOME Match Report 

The following tables include information for the Maricopa HOME Consortium. 
 

Fiscal Year Summary ς HOME Match 

1. Excess match from prior Federal fiscal year $2,591,102 

2. Match contributed during current Federal fiscal year $767,823 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $3,358,925 

4. Match liability for current Federal fiscal year $1,181,752 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $2,177,173 

Table 5 ς Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

($) 

Foregone 
Taxes, Fees, 

Charges 
($) 

Appraised 
Land/Real 
Property 

($) 

Required 
Infrastructure 

($) 

Site 
Preparation, 
Construction 

Materials, 
Donated labor  

Bond 
Financing 

($) 

Total Match 
($) 

3027 07/21/2016 21,302 0 0 0 0 0 21,302 

3184 05/17/2017 51,000 0 0 0 0 0 51,000 

3206 09/23/2016 8,785 0 0 0 0 0 8,785 

3211 05/23/2017 31,764 0 0 0 0 0 31,764 

3216 05/15/2017 26,650 0 0 0 0 0 26,650 

3217 05/15/2017 38,219 0 0 0 0 0 38,219 

3226 04/17/2017 1,415 0 0 0 0 0 1,415 

3228 01/31/2017 5,511 0 0 0 0 0 5,511 

3229 01/31/2017 2,500 0 0 0 0 0 2,500 

3230 09/30/2016 2,826 0 0 0 0 0 2,826 

3232 08/23/2016 8,785 0 0 0 0 0 8,785 

3237 04/18/2017 1,367 0 0 0 0 0 1,367 

3239 01/31/2017 4,043 0 0 0 0 0 4,043 

3245 10/03/2016 40,250 0 0 0 0 0 40,250 

3250 06/09/2017 10,815 0 0 0 0 0 10,815 

3251 04/18/2017 12,763 0 0 0 0 0 12,763 

3252 04/18/2017 11,562 0 0 0 0 0 11,562 

3255 08/04/2016 2,578 0 0 0 0 0 2,578 

3256 06/05/2017 6,042 0 0 0 0 0 6,042 

3259 06/09/2017 3,750 0 0 0 0 0 3,750 

3261 06/09/2017 11,151 0 0 0 0 0 11,151 

3262 06/09/2017 12,977 0 0 0 0 0 12,977 

3266 06/09/2017 9,254 0 0 0 0 0 9,254 

3267 01/31/2017 6,114 0 0 0 0 0 6,114 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

($) 

Foregone 
Taxes, Fees, 

Charges 
($) 

Appraised 
Land/Real 
Property 

($) 

Required 
Infrastructure 

($) 

Site 
Preparation, 
Construction 

Materials, 
Donated labor  

Bond 
Financing 

($) 

Total Match 
($) 

3269 08/24/2017 1,250 0 0 0 0 0 1,250 

3270 08/24/2017 1,250 0 0 0 0 0 1,250 

3271 01/31/2017 750 0 0 0 0 0 750 

3274 08/23/2016 7,535 0 0 0 0 0 7,535 

3275 08/23/2016 7,535 0 0 0 0 0 7,535 

3280 09/28/2016 5,239 0 0 0 0 0 5,239 

3281 10/21/2016 3,807 0 0 0 0 0 3,807 

3287 05/02/2017 1,072 0 0 0 0 0 1,072 

3288 10/07/2016 2,816 0 0 0 0 0 2,816 

3289 12/09/2016 2,814 0 0 0 0 0 2,814 

3290 11/17/2016 4,861 0 0 0 0 0 4,861 

3291 09/22/2016 0 38,626 0 0 0 0 38,626 

3301 09/22/2016 7,162 0 0 0 0 0 7,132 

3302 09/23/2016 7,535 0 0 0 0 0 7,535 

3305 08/24/2017 1,250 0 0 0 0 0 1,250 

3307 04/27/2017 139 0 0 0 0 0 139 

3308 04/27/2017 261 0 0 0 0 0 261 

3309 05/08/2017 3,130 0 0 0 0 0 3,130 

3312 11/30/2016 12,425 0 0 0 0 0 12,425 

3313 03/17/2014 38,750 0 0 0 0 0 38,750 

3316 05/25/2017 275 0 0 0 0 0 275 

3317 11/17/2016 46,250 0 0 0 0 0 46,250 

3333 05/04/2017 2,500 0 0 0 0 0 2,500 

3339 05/31/2017 11,363 0 0 0 0 0 11,363 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

($) 

Foregone 
Taxes, Fees, 

Charges 
($) 

Appraised 
Land/Real 
Property 

($) 

Required 
Infrastructure 

($) 

Site 
Preparation, 
Construction 

Materials, 
Donated labor  

Bond 
Financing 

($) 

Total Match 
($) 

3341 05/31/2017 19,098 0 0 0 0 0 19,098 

3342 08/28/2017 15,000 0 0 0 0 0 15,000 

3343 10/12/2016 50,006 0 0 0 0 0 50,006 

3369 09/15/2017 11,707 0 0 0 0 0 11,707 

MC - 3247 05/08/2017 130,000 0 0 0 0 0 130,000 

MC - 3282 02/09/2017 53,377 0 0 0 0 0 53,377 

MC - 3283 02/21/2017 49,857 0 0 0 0 0 49,857 

MC - 3284 02/21/2017 47,758 0 0 0 0 0 47,755 

MC - Arizona 

Public 

Service 1 10/30/2015 6,000 0 0 0 0 0 6,000 

MC - Arizona 

Public 

Service 2 11/30/2015 1,347 0 0 0 0 0 1,347 

MC - Arizona 

Public 

Service 3 02/29/2016 5,030 0 0 0 0 0 5,030 

MC - 

Southwest 

Gas 1 02/28/2017 2,716 0 0 0 0 0 2,716 

MC - 

Southwest 

Gas 2 08/31/2016 6,000 0 0 0 0 0 6,000 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

($) 

Foregone 
Taxes, Fees, 

Charges 
($) 

Appraised 
Land/Real 
Property 

($) 

Required 
Infrastructure 

($) 

Site 
Preparation, 
Construction 

Materials, 
Donated labor  

Bond 
Financing 

($) 

Total Match 
($) 

MC - 

Southwest 

Gas 3 10/31/2016 6,000 0 0 0 0 0 6,000 

MC - Utility 

Repair and 

Replace 

Deposit 1 02/28/2017 3,000 0 0 0 0 0 3,000 

MC - Utility 

Repair and 

Replace 

Deposit 2 08/31/2016 3,000 0 0 0 0 0 3,000 

MC - Utility 

Repair and 

Replace 

Deposit 3 10/31/2016 3,000 0 0 0 0 0 3,000 

MC - Utility 

Repair and 

Replace 

Deposit 4 10/30/2015 891 0 0 0 0 0 891 

MC - Utility 

Repair and 

Replace 

Deposit 5 02/29/2016 2,063 0 0 0 0 0 2,063 

Table 6 ς Match Contribution for the Federal Fiscal Year 
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HOME Program Income, MBE/WBE, and Relocation Report 

The following tables include information for the Maricopa HOME Consortium. 
 

Program Income ς Enter the program amounts for the reporting period 

Balance on hand at 
beginning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

$333,020 $355,981 $230,597 $16,371 $459,404 

Table 7 ς Program Income 
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Minority Business Enterprises and Women Business Enterprises ς Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount $1,010,455 0 0 0 $46,695 $963,760 

Number 22 0 0 0 2 20 

Sub-Contracts 

Number 70 0 0 0 6 64 

Dollar 

Amount $306,694 0 0 0 $21,918 $284,775 

    

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount $1,244,927 $501,723 $743,205 

Number 28 11 17 

Sub-Contracts 

Number 72 5 67 

Dollar 

Amount $311,397 $10,316 $301,082 

Table 8 - Minority Business and Women Business Enterprises 
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Minority Owners of Rental Property ς Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 ς Minority Owners of Rental Property 

 

Relocation and Real Property Acquisition ς Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 7 $21,941 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 ς Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing  
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 91.520(b) 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 3,045 1,181 

Number of Non-Homeless households to be 

provided affordable housing units 4,227 3,210 

Number of Special-Needs households to be 

provided affordable housing units 0 12 

Total 7,272 4,403 

Table 11 ς Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 7,128 4,034 

Number of households supported through 

The Production of New Units 20 42 

Number of households supported through 

Rehab of Existing Units 57 325 

Number of households supported through 

Acquisition of Existing Units 67 2 

Total 7,272 4,403 

Table 12 ς Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

This section compares the outcomes to the one-year Annual Action Plan Affordable Housing goals for 

FY2016-2017, as they were submitted in year two of the 2015-2020 Consolidated Plan. Maricopa County 

and its sub-recipients worked diligently toward meeting the goals identified. Goals for FY 16-17 were 

either exceeded or very close to being met. The tables above outline the numbers of households 

supported and the number of affordable housing units that were provided by program type. This table is 

inclusive of HOME, CDBG (Maricopa Urban County and Consortium members), ESG (rapid re-housing 

activities), and local Public Housing Agencies affordable housing goals. The CDBG, HOME, and local Public 

Housing Agency one-year goals and outcomes for households to be supported were reported by each of 

the HOME Consortium member jurisdictions and may include local Public Housing Authority data. 



 CAPER 23 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Refer to the Appendix to review additional Consortium member responses to this section. Also refer to 

individual Consortium member Annual Action Plans for detailed descriptions of their projects. 

Maricopa Urban County 

14 households were provided access to affordable housing units through full rehabilitation or emergency 

repair (7 with CDBG and 7 with HOME funds). Rehabilitation of deteriorating housing assists in keeping 

beneficiaries in their homes longer and lowers overall costs of housing, providing affordable housing. 

Rehabilitation of housing often is leveraged with Weatherization funds from the U.S. Department of 

Energy and U.S. Department of Health and Human Services for energy efficiency improvements which 

lower the cost of utilities and provide maintenance on homes those beneficiaries otherwise may not be 

able to afford. 

30 persons were served through the ESG Rapid Re-housing program which helps persons who are 

homeless move quickly into affordable housing units. 

 

The greatest challenge in meeting goals has proven to be lack of funding to meet the needs identified 

through competitive funding application processes. Federal funds are not increasing at levels comparable 

to the increase in need, making it hard to meet proposed goals. Further, the current housing market and 

economic environment serve as barriers to meeting goals. Often the capacity to fund and implement 

existing or additional programs is limited. 

 

Discuss how these outcomes will impact future annual action plans. 

Maricopa County 

In response to changing market needs, Maricopa County announced in its FY17 Annual Action Plan that it 

will be implementing a Tenant Based Rental Assistance program to meet the needs of affordable housing 

for Maricopa County residents. Leveraging efforts with public and private funding agencies will continue 

as they are vital to the success of federal housing programs. 

HOME Consortium 

Refer to Appendix for individual Consortium member responses related to programmatic adjustments or 

changes members considered for future Annual Action Plans. 
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 55 

Low-income 3 51 

Moderate-income 4 131 

Total 7 237 

Table 13 ς Number of Households Served 

 

 

Narrative Information 

For the purposes of this table, the following categories have been used for HOME and CDBG: Extremely 

Low Income = 0=30% AMI, Low Income = 30-50% AMI, Moderate Income = 60-80% AMI 

{ǳƳƳŀǊȅ ƻŦ ǘƘŜ ŜŦŦƻǊǘǎ ǘƻ ŀŘŘǊŜǎǎ άǿƻǊǎǘ ŎŀǎŜ ƴŜŜŘǎέΣ ŀƴŘ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ ƴŜŜds of persons 

with disabilities. Worst-case housing needs are defined as low-income renter households who pay 

more than half of their income for rent, live in seriously substandard housing, which includes 

homeless people, or have been involuntarily displaced. The needs of persons with disability do not 

include beds in nursing homes or other service-centered facilities. 

Maricopa County funded the following programs or projects which serve to meet the most vulnerable 

populations: 

¶ Tenant Based Rental Assistance 

¶ Owner Occupied Housing Rehabilitation and Weatherization/Energy Efficiency 

¶ Rental Development 

¶ Medical respite shelters for persons experiencing homelessness 

Refer to Appendix for individual HOME Consortium member responses. 
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CR-25 - Homeless and Other Special Needs 
91.220(d, e); 91.320(d, e); 91.520(c). 9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ 

objectives for reducing and ending homelessness through:  

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Maricopa County solicits homeless service providers who specialize in reaching out to persons 

experiencing homelessness, utilizing motivational interviewing techniques in order to access individuals 

for services and housing. Through its annual competitive application process, Maricopa County identifies 

and secures contract(s) with non-profit agencies, municipalities, or multi-agency collaborative(s), who 

demonstrate the experience, commitment and capacity to carry out the proposed services. During the 

FY17-18 CDBG funding process, the CDBG oversight committee voted in favor of dedicating 100% of its 

public service funding to support homeless services. 

MCHSD uses a variety of funds to assist with homeless services in Maricopa County, including Emergency 

Solutions Grant (ESG) as described in the The McKinney-Vento Homeless Assistance Act As Amended by 

S.896 Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 as administered by 

the Department of Housing and Urban Development, 24 CFR Parts 91 and 576, and Community 

Development Block Grant (CDBG) as described in 24 CFR Part 570. 

During the program year, Maricopa County used $90,346 of Emergency Solutions Grant funding to support 

the Rapid-Rehousing program which successfully provided 30 individuals with short to medium term rapid 

re-housing assistance. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Maricopa County funds emergency shelter providers for the provision of services or shelter to homeless 

individuals and families with ESG and CDBG funds. Eligible activities include: Maintenance, rent, security, 

fuel, equipment, insurance, food, furnishings, supplies necessary for operation of Emergency Shelter in 

Maricopa County. Eligible costs may also include hotel/motel vouchers for individuals or families 

experiencing homelessness when congregant temporary emergency shelter is unavailable and staff 

salaries necessary to provide the above services. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after being 

discharged from publicly funded institutions and systems of care (such as health care facilities, 

mental health facilities, foster care and other youth facilities, and corrections programs and 

institutions);  and,  receiving assistance from public or private agencies that address housing, 

health, social services, employment, education, or youth needs 
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During the program year, representatives from Maricopa County Human Services Department, Maricopa 

County Correctional Health Services (CHS), Justice Systems Planning & Information (JSPI), Housing 

Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated Care (MMIC), created a 

partnership to reduce recidivism, and connect people experiencing homelessness, and are justice 

engaged, to appropriate housing and supportive services. The partnership's mission is to work hand in 

hand with supportive services, housing providers, physical and mental health services, jails, and policy 

makers to serve justice-involved homeless individuals and families by connecting them with necessary 

supports and housing. Through the development of a sophisticated and person-centered continuum of 

services, the partnership expects to provide improved services, leverage resources, create efficiencies, 

and reduce ricidivism. MCHSD will prioritize housing for eligible participants of its Tenant Based Rental 

Assistance and Rapid Re-Housing programs, provide a connection to relevant services within MCHSD, i.e. 

workforce linkages, and link service contracts and housing to priority populations. 

MCHSD, through multiple cross-divisional collaborations and initiatives, addresses the needs of low-

income or extremely low-income families from becoming homeless, including those being discharged 

from publicly funded institutions and systems of care or receiving assistance from public or private 

agencies, through the following programs: 

¶ Smart Justice Initiative ς A collaborative justice initiative made of Maricopa County criminal justice 

leaders and human services partners including MCHSD which aims to reducing offender recidivism. 

It is bolstered by decades of careful research and seeks a more efficient, targeting of scarce 

resources to where they will be most effective. It aims to enhance long-term public safety, reduce 

the collateral damage crime inflicts on children, families, victims and neighbors. 

¶ Senior and Adult Independent Living Program ς Funds are provided through the County general 

fund and Area Agency on Aging to provide in home case management for the elderly and the 

physically disabled age 18 to 59. The goal is to keep people in their own homes as long as possible. 

¶ Community Action Program (CAP) ς Funds are provided through private, local, county, and federal 

funding to assist the elderly, disabled, and other low and moderate income residents with a menu 

of services. Services may include information and referral, utility deposits and payments, 

rent/mortgage deposits and assistance, eviction prevention, food pantries, gas and prescription 

assistance, head start programs, and IDA asset assistance. Programs are developed to ensure local 

needs are met. 

¶ Workforce Development ς Operates two comprehensive One-Stop Career Centers called Arizona 

@ Work: Maricopa County. Funds will serve job seekers and youth between the ages of 16-24 to 

help them further their education and employment goals. Arizona @ Work: Maricopa County is 

also conducting several pilot programs with services targeted at specific populations including US 

Veterans, individuals dealing with homelessness and those with criminal justice challenges. 

¶ Weatherization Program ς Funds are provided through private and federal funds to provide an in 

home energy audit and weatherization assistance to elderly, persons with disabilities, families with 

children, and other low income residents that increase energy efficiency of homes. 

¶ Utility Repair/Replacement Program ς Private funds are provided to complete repair/replacement 

of utility related appliances for the elderly, persons with disabilities, families with children, and 
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other low income County residents to repair or replace home appliances. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Maricopa County prioritizes Housing-Based and -Focused Case Management. These services assist 

homeless individuals to obtain appropriate supportive services and other federal, state, local, and private 

assistance available to promote long-term housing stability, and develop a plan to assist the program 

participant to retain permanent housing after the assistance ends, taking into account all relevant 

considerations. Housing-based and -focused case management may support housing attainment using the 

minimum supports and services necessary to address the housing need or crisis. Services are voluntary, 

as needed, and personςcentered. Service intensity may increase through progressive engagement based 

on individual need and choice. 

To help meet this need in FY16-17, Maricopa County utilized Rapid Re-housing funding to rapidly move 30 

persons experiencing homelessness into permanent housing and to surround them with appropriate 

services. To accomplish the need, Maricopa County works with CoC and many community-based partners. 

The goal of the CoC is to quickly and effectively end homelessness for individuals and families. The 

Coordinated Entry System is in place to reduce returns to homelessness because individuals and families 

will be placed in housing interventions that are most appropriate and effective for them. The Coordinated 

Entry System is moving from a first come first served system to one that will assess for the level of need 

and make program referrals based on the specific needs of the individual or family. Once placed in the 

most appropriate housing possible, the individual or family is less likely to become homeless again. 
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CR-30 - Public Housing  
Actions taken to address the needs of public housing.  91.220(h); 91.320(j) 

Maricopa County is currently working with the Housing Authority of Maricopa County (HAMC) on an 

agreement to fund rehabilitation of a forty-eight (48) unit, duplex housing cluster, known as Father Fidelis 

Yǳōŀƴ ƛƴ DǳŀŘŀƭǳǇŜΣ !ǊƛȊƻƴŀΦ ¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ I!a/Ωǎ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ 5ŜƳƻƴǎǘǊŀǘƛƻƴ 

program. The County will be the first lien holder and will create 20 floating HOME units. The term of the 

loan is for 17 years at 2% interest. Project completion is expected in December 2018. 

Some members of the Maricopa HOME Consortium are served by a Local Housing Agency (LHA), which 

prepares an Annual Agency Plan. The numbers of units of public housing and Housing Choice Vouchers 

for each agency are shown below. Although there is some turnover during the year and new people 

assisted as units become available, all of the units below represent existing increments of assisted housing 

and therefore were not counted as new units of assistance planned for FY 16-17. Agencies with Public 

Housing units continued improvements to their units consistent with their Five Year Action Plans. 

HAMC manages 827 public housing rental units at seventeen sites throughout Maricopa County and 

administers 1,641 Housing Choice Vouchers. In addition, HAMC manages one scattered site, single-family 

tax credit/mixed finance development and is a limited partner in a second mixed-finance 120-unit family 

development. The first of the public housing developments was planned and constructed a half century 

ago and the last traditional public housing development was built over a decade ago. Due to various 

changes in federal housing policy, it is imperative that the HAMC engage in policies to provide for the 

ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ƻŦ ƛǘǎ ƳƛǎǎƛƻƴΣ άǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƻŦ ŦŀƳƛƭƛŜǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ŎƻƳƳǳƴƛǘƛŜǎ ōȅ 

developing and sustaining affordable housing programs; and to become a leading housing authority by 

exemplifying best practices, offering innovative affordable housing programs, and expanding accessibility 

ǘƘǊƻǳƎƘƻǳǘ aŀǊƛŎƻǇŀ /ƻǳƴǘȅΦέ !ǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ нлмр-2020 Consolidated Plan, some of these activities 

include: 

¶ Convert public housing units with a combination of public housing and Section 8 to maximize 

subsidies by sites. 

¶ Dispose of assets determined not to be feasible to maintain as affordable housing because of 

location, cost of redevelopment, impact and other factors. If disposition is determined to be the 

best option for a site, HAMC would look to replace the disposed units in another location. 

¶ Use Rental Assistance Demonstration funds to improve and increase density at Madison Heights 

in Avondale, Arizona. 

¶ Use Project-based Vouchers (PBV) on HAMC developments to increase options and 

opportunities for residents. 

Refer to the Appendix to review additional Consortium member contributions to this section. 
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Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The Housing Authority of Maricopa County maintains a Family Self-Sufficiency program for both Housing 

Choice Voucher and Public Housing programs. Each HAMC office has informational handouts and referrals 

to help the residents find resources based on their needs. Partnerships with local nonprofits and 

governmental agencies, including the Maricopa County Human Services Department, have increased the 

resources available to residents. Goal setting is a part of the FSS program requirement. Residents and 

clients have been able to improve their credit scores, obtain GED certificates, attend college, earn 

workforce/technology certificates, increase wage based incomes and reduce reliance on welfare 

assistance. The Housing Authority of Maricopa County does not have a homeownership program at this 

time. However, HAMC is exploring the option of creating a homeownership program. 

Actions taken to provide assistance to troubled PHAs 

The Housing Authority of Maricopa County is not a troubled PHA. 

Refer to Appendix for individual Consortium member responses related to PHA status and actions taken. 
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CR-35 - Other Actions  
Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

Members of the HOME Consortium regularly coordinate with private and public affordable housing 

providers, developers, and social service agencies. The City of Tempe and the Urban County have 

successfully pursued and leveraged HOME funding with Low Income Housing Tax Credit (LIHTC) resources, 

and Maricopa County has partned with the Housing Authority of Maricopa County to provide HOME 

funding for a Rental Assistance Demonstration (RAD) project. 

This April, Maricopa County joined communities across the nation in celebration of National Fair Housing 

Month. The division helped plan and will participate in a full day fair housing symposium on April 7 entitled 

Ψ¸ŜǎΗ Lƴ aȅ .ŀŎƪȅŀǊŘΤ bŜƎƻǘƛŀǘƛƴƎ ǘƘŜ /ƘŀƴƎƛƴƎ [ŀƴŘǎŎŀǇŜ ƻŦ CŀƛǊ IƻǳǎƛƴƎΩΦ ¢ƻǇƛŎǎ ŀǘ ǘƘŜ ŜǾŜƴǘ ƛƴŎƭǳŘŜŘ 

local nuisance ordinances, and rental and real estate housing policies negatively affecting justice-involved 

persons and other vulnerable populations. 

Refer to the Appendix to review additional Consortium member contributions to this section. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

In the current affordable housing crisis, addressing underserved housing needs is increasingly difficult due 

to historically low vacancy rates and low landlord engagement. Maricopa County and the HOME 

Consortium continued to wisely invest its federal funds in viable projects and combined federal funding 

sources with other resources so that it could continue to provide Maricopa County residents with 

increased affordable housing options. To provide assistance to beneficiaries through housing 

activities using best practices, Maricopa County begun implementation of a Tenant-Based Rental 

Assistance (TBRA) program to help meet the needs of affordable housing for homeless, justice-

involved renters.  

Maricopa County sought innovative ways to implement HUD programs with existing resources or innovate 

with new resources and, due to key leveraging of resources, owner occupied housing rehabilitation 

activities are locally as well as federally funded. In 2017, Maricopa County applied for and was awarded a 

grant from the Salt River Pima Maricopa Indian Community to continue its Veterans home modification 

program, which seeks to provide accessibility modifications and keep veterans in their homes.   

Additional actions undertaken to address obstacles to meeting  underserved needs include: 

¶ Exploring methods for increasing landlord engagement for TBRA program 

¶ Applying for additional local funding to increase affordable housing stock, address 

homelessness, or increase the supply of safe, sanitary housing 
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¶ Advocacy by members of the CDAC regarding the preservation of HUD resources for housing 

and community development 

¶ Participation on the Maricopa Regional Continuum of Care Committee on Homelessness. 

¶ Participation in Funder's Collaborative opportunities to align strategies to ending homelessness. 

¶ The continued role of the Community Development Advisory Committee (CDAC) in 

recommendations to the Board of Supervisors regarding federal funds 

HOME Consortium 

Throughout the Consortium, each jurisdiction has its own individual local needs and priorities. Consortium 

members continue to hold monthly meetings to ensure open communication among the members. Refer 

to the Appendix to review additional Consortium member contributions to this section. 

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The Maricopa HOME Consortium continued to comply with all lead-based paint (LBP) requirements 

imposed by HUD and will continue to direct resources to eliminate lead-based paint in its housing.  The 

following actions took place:  

¶ Pursuant to CFR 36.900, Consortium members addressed, monitored, evaluated and reduced 

lead-based paint hazards throughout the community through Housing Improvement Programs, 

Emergency Rehabilitation Grant Programs, and Rental Reinvestment Rehabilitation Programs.   

¶ Consortium members approached all pre-1978 units participating in rehabilitation programs 

with a presumption of lead-paint hazards.   

¶ Contracted with Environmental Protection Agency (EPA) certified lead paint firms for 

assessment and abatement activities in the rehabilitation programs. 

Consortium members that have Local Housing Authorities inspected private market rental units that have 

Housing Choice Voucher programs for cracked and peeling paint and abated prior to occupancy if they 

met the thresholds for lead paint inspection. The thresholds are: 

¶ Children under six years in the new tenant family; and 

¶ The rental unit having been built before 1978 

Lead-based paint requirements for rehabilitation programs using CDBG and HOME funds fall into three 

categories based on the amount of rehabilitation assistance committed.  Consortium members followed 

the three procedures as articulated in the Consolidated Plan Lead Based Paint Hazards section SP-65. 

In order to reduce the number of housing units containing lead-based paint hazards, housing programs 

require that rental units receiving tenant based rental assistance meet minimum quality standards. For 
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units built prior to 1978, to be occupied by a family with a child under six years old, all chipped and peeling 

paint will be removed prior to assisted occupancy. Rental units constructed before 1978 and rehabilitated 

with CDBG or HOME assistance are tested and all lead paint abated as part of the rehabilitation contract. 

All homes constructed before 1978 and rehabilitated with CDBG or HOME assistance will comply with 

HUD LBP requirements. Following these requirements increased the inventory of lead-safe housing 

available to extremely low-income, low-income, and moderate-income families in Maricopa County. 

The Consortium works with certified lead-based paint inspectors to identify lead-based paint hazards 

when necessary. This inspector is qualified to conduct lead-based paint identification assessment, and 

clearance service to reduce lead hazards. Prospective buyers are provided the EPA brochure regarding 

lead hazards. Client files are monitored annually for documentation that this information was provided.  

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Maricopa County Human Services Department's (HSD) mission is to provide and coordinate essential 

support and social services to vulnerable populations and to enhance economic, educational, and social 

opportinities and strengthen communities. To this end, Maricopa County is committed to reducing 

the number of low-income families through innovative programs. By collaborating across divisions within 

HSD, the County has implemented programs that pair social services such as workforce training with 

rental programs aimed at reducing homelessness. The Maricopa County MCHIP program offers four 

distinct housing programs that provide a wide range of housing related services to eligible homeowners 

and homebuyers in the County. These programs include: home energy efficiency services, home 

improvement assistance, homebuyer assistance, and veterans home improvement services. These 

programs help to reduce housing costs for low-income families and assist in reducing the overall poverty 

level of the community. Maricopa Urban County also provided funds to New Life Center and UMOM which 

offer emergency shelter facilities and essential services for homeless prevention to assist in reducing the 

number of households living below the poverty level. The HOME program helps increase the supply of 

affordable housing for low to moderate-income households.  The ESG program offers wrap-around 

services coupled with housing assistance to homeless individuals to provide a path out of homelessness.  

Maricopa County Workforce Development operates two comprehensive One-Stop Career Centers called 

Arizona @ Work: Maricopa County which serve job seekers and youth between the ages of 16-24 to help 

them further their education and employment goals. Arizona @ Work: Maricopa County is also conducting 

several pilot programs with services targeted at specific populations including US Veterans, individuals 

dealing with homelessness and those with criminal justice challenges. 

Refer to the Appendix to review additional Consortium member contributions to this section. 

Maricopa Urban County 
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¢ƘŜ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ .ƭƻŎƪ DǊŀƴǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀǊŜ ǘƻ ŘŜǾŜƭƻǇ ǾƛŀōƭŜ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘŀǘ ǇǊƻǾƛŘŜ 

decent, safe and sanitary housing, a suitable living environment, and expanded economic opportunities 

primarily for persons of low and moderate income. Annually, CDBG resources are allocated through a 

competitive grant process to address unique local community development needs.   

A summary of actions CDBG sub-recipients have taken to reduce poverty include: 

Guadalupe 

Provides food and utility assistance when needed. In addition, financial planning education is provided to 

help families manage their bills. 

Wickenburg 

The Town owns the building that the CAP office and Senior Respite Center operate out of and do the 

maintenance on these buildings. The Town also owns the building that Soroptimist Thrift Shop is also 

located in and charges a low rent of $100 per year. The Thrift Shop provides clothing vouchers to the CAP 

office for people and families in need. The CAP office has a large food giveaway each month. Town staff 

assist with the distribution.The Town organizes a Make a Difference Day each year, where Town staff and 

volunteers assist elderly and low income residents do home improvements and yard work. 

Youngtown 

Utilizes the Maricopa County homeless referral program. In addition, Youngtown participates in the 

annual Point-In-Time Homeless count. 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Maricopa County Human Services Department, through the Housing and Community Development 

Division, serves as the lead entity of the HOME Consortium and Urban County. It ensures CDBG, HOME, 

and ESG funds are carried out in accordance with federal regulations through technical assistance 

provided to HOME Consortium members, subrecipients, and affordable housing developers. MCHSD 

coordinated with various public, private, and non-profit agencies in carrying out its activities. 

Collaboration between local, county, and state agencies is important in successfully accomplishing its 

goals and objectives identified in the Annual Action Plan and addressing community needs. 

Maricopa County will built upon existing partnerships, and with respect to specific gaps in institutional 

structure, worked to create new multi-sector partnerships to find innovative solutions to solving 

problems. The following actions were taken to improve and impact the institutional structure of the 

delivery of HUD grants and Community Development services in the Urban County: 
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¶ Worked with the Continuum of Care to improve the coordinated entry system for homeless 

service programs. 

¶ Participated in existing collaborative efforts such as 25 Cities, Zero: 2016, ESG Collaborative, 

Performance Standards and Data Quality (PSDQ), HEART Work Group, Ending Homelessness 

Advisory Council (EHAC), and the Continuum of Care board. 

¶ Served as the administrator for the Urban County Community Development Block Grant and as 

the Lead Agency for the Maricopa HOME Consortium.  

¶ Developed new linkages between services provided under the umbrella of the Maricopa County 

Human Services Department, particularly in the area of the new Tenant Based Rental Assistance 

Program. The Divisions of Head Start, Community Services, Senior and Adult Services, and 

Workforce Development work closely with the Housing and Community Development Division. 

The combined efforts strengthen all divisions and result in a continuum of care encompassing 

homelessness prevention, rent and utility assistance, help finding employment and/or obtaining 

training, stable housing, links to homeownership opportunities, and tools for long term financial 

stability. 

HOME Consortium 

Refer to the Appendix to review additional Consortium member contributions to this section. 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Coordination between public and private agencies allows these programs to work effectively. Maricopa 

County benefited from strong partnerships forged with the Regional Continuum of Care, local non-profit 

organizations, Housing Authority of Maricopa County, participation on the Arizona Fair Housing 

Partnership Steering Committee, and participation on the Arizona Partnership for Healthy Communities 

Steering Committee and Capacity Building Workgroup. 

The Urban County continues to strive for collaboration and fiscally responsible projects. The communities 

of Buckeye, El Mirage, Gila Bend, Goodyear, Guadalupe, Queen Creek, Tolleson, Wickenburg, and 

Youngtown, and the unincorporated areas of the County are represented on the Community 

Development Advisory Committee (CDAC). The CDAC is responsible for advising the Maricopa County 

Board of Supervisors on the annual allocations of CDBG funds. The participation in a public forum guided 

by adopted by-laws and mandatory community development objectives of each participating community 

is intended to provide a reasonable distribution of the available HUD resources, and provide for broader 

citizen participation in the planning process. Maricopa County Human Services Department (MCHSD), 

Housing and Community Development Division issued Notices of Funding Availability (NOFAs) to Urban 

County participant cities and towns and interested parties announcing the availability of CDBG funds. 

Interested parties submitted applications identifying local community need(s) affecting low/moderate 
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income residents. Each governmental applicant was asked to submit a resolution from the local 

community identifying the need(s) and local support for the activity. MCHSD staff reviewed CDBG 

applications. CDBG applications were forwarded to CDAC for scoring and final recommendation of 

funding. 

Members of the HOME Consortium coordinated with private industry, businesses, developers, and social 

service agencies. Members also worked closely with the real estate, construction and finance industries 

to implement other ongoing HOME and CDBG supported housing rehabilitation and production activities. 

Maricopa HOME Consortium members competitively awarded HOME and CDBG funding as applicable to 

local and federal laws. As a result, a portion of Maricopa HOME Consortium's HOME funds throughout the 

county were competitively awarded to non-profit organizations, e.g. Habitat for Humanity for single-

family housing new construction and rehabilitation in several cities, Trellis to operate a homebuyer 

assistance program in Avondale, Foundation for Senior Living to assist the Urban County with owner 

occupied housing rehabilitation, and ARM of Save the Family to acquire, rehabilitate and manage single 

family rental properties. In some cases, the Maricopa County CHDOs also coordinated with social service 

agencies to provide activities such as homeownership counseling, career development, youth enrichment 

and achievement, and day care centers. 

Coordination with private housing was enhanced through an agreement between Maricopa County and 

Gorman and Company, a private developer.  The developer was chosen through a competitive bid process 

with the Housing Authority of Maricopa County to design and construct a multi-family housing complex 

in Avondale. 

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

This section provides a summary of the actions taken by Maricopa County to further fair housing and 

overcome effects of impediments to fair housing choice which are both regional in nature and different 

for each jurisdiction within the HOME Consortium. Maricopa County is addressing impediments as 

described in the Analysis of Impediments to Fair Housing Choice (AI) FY 2015-2020. Maricopa County, 

Consortium members, Urban County members, and sub-recipients through activities that are funded by 

HOME, CDBG and ESG and other federal sources, affirmatively further fair housing in a manner that 

reaches across cultures in the large, populous, and diverse County. Refer to the Appendix to review 

additional Consortium member contributions to this section. 

Maricopa County 

¶ Representatives from Maricopa County Human Services Department, Maricopa County 

Correctional Health Services (CHS), Justice Systems Planning & Information (JSPI), Housing 

Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated Care (MMIC), created a 
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partnership to reduce recidivism, and connect people experiencing homelessness, and are 

justice engaged, to appropriate housing and supportive services. The partnership's mission is to 

work hand in hand with supportive services, housing providers, physical and mental health 

services, jails, and policy makers to serve justice-involved homeless individuals and families by 

connecting them with necessary supports and housing.  

¶ Engaging in landlord outreach to local private affordable housing providers during the 

implementation of tƘŜ /ƻǳƴǘȅΩǎ ¢Ŝƴŀƴǘ .ŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ƛƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ŀǎǎƛǎǘ 

individuals experiencing homelessness and are justice engaged with finding safe and affordable 

homes.  

¶ Arizona Fair Housing Partnership (AFHP) membership: MCHSD was a member and attended 

monthly steering committee meetings. During FY16, MCHSD staff co-chaired AFHP meetings and 

intensively participated in planning and implementing the Fair Housing Symposium. 

¶ !ǇǊƛƭ тΣ нлмтΥ !CIt ƘŜƭŘ ƛǘǎ ŀƴƴǳŀƭ ŜǾŜƴǘ ŎŀƭƭŜŘΥ  Ψ¸ŜǎΗ Lƴ aȅ .ŀŎƪȅŀǊŘΤ bŜƎƻǘiating the Changing 

[ŀƴŘǎŎŀǇŜ ƻŦ CŀƛǊ IƻǳǎƛƴƎΩΦ ¢ƘŜ ŜǾŜƴǘ ŎƻǳƴǘŜŘ ŀǎ с /ƻƴǘƛƴǳƛƴƎ 9ŘǳŎŀǘƛƻƴ wŜŀƭ 9ǎǘŀǘŜ /ǊŜŘƛǘǎΦ 

MCHSD assisted with planning and setting up for the event, attended, and helped with outreach 

to partners and multifamily property management. 

¶ The Maricopa County Board of Supervisors (BOS) issued a Proclamation that designated April 

2017 as Fair Housing Month and recognizes the values and efforts of those who seek to identify 

and eliminate barriers to full and fair housing opportunities. 

¶ HSD maintains a referral webpage on the updated Maricopa.gov website that includes 

information for citizens seeking to file a housing discrimination complaint, and provides 

information about housing discrimination, and how to learn more about their rights under the 

Arizona Residential Landlord and Tenant Act. The department also provides referrals and 

information to persons who believe they have been discriminated as needed. 

¶ Convening a Subcommittee of the Maricopa HOME Consortium to research, plan, and 

coordinate the regional Assessment of Fair Housing (AFH) submittal that will be due in 2019. 

¶ Convening and serving as the Lead for a regional committee of local governmental officials and 

Public Housing Authorities that will undertake the AFH in partnership. 
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CR-40 - Monitoring  
Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements. 91.220; 91.230 

Monitoring is a continuous process of systematic review of programs and fund administration to evaluate 

program management, performance, and program outcomes. Monitoring helps ensure adequate 

performance and compliance with all applicable statutes, regulations, and policies.  To be an effective tool 

for improving performance and avoiding non-compliance, monitoring requires the on-going application 

of appropriate planning, implementation, communication, and follow-up during each phase of an 

activity.  The typical phases of an activity include the initial allocation of funding, the written agreement, 

the Set-Up reports and submission of cross cutting regulation documentation (i.e. environmental review), 

the monthly requests for reimbursement of expenditures, the quarterly contract performance reports, 

and the Completion reports. Monitoring for Section 3, minority and women owned (MBE/WBE) 

enterprises business outreach will be reviewed annually at receipt of reports. 

On-site monitoring follows a formal monitoring tool. The monitoring includes a review of progress on 

performance of contracted activities, financial controls and compliance with federal regulations and 

required local policies, including but not limited to outreach to potential clients, minority and women 

owned business enterprises, and affirmative marketing for multifamily rental opportunities. These policies 

are included in the Strategic Plan. Monitoring may result in findings, concerns or suggestions for 

improvement. The monitored agency is given an opportunity to correct any findings. The need for follow-

up review is considered in the risk assessment for the next year and corrections to prior year findings will 

be specifically included in the subsequent monitoring. 

Forms of Monitoring 

Per the Monitoring HOME Guidebook, monitoring for HOME compliance falls into four general areas: 

¶ Program monitoring assesses the overall performance and operation of the programs and helps 

the CM assess if its program(s) and activities are carried out effectively and in compliance with 

HOME rules. 

¶ Administrative and financial monitoring assesses the fiscal and administrative management of 

the HOME funds. 

¶ Project monitoring assesses compliance with requirements related to specific HOME activities 

and projects (such as specific homebuyer or rental development projects). 

¶ Long-term compliance assesses compliance with long-term HOME requirements that apply to 

HOME-assisted rental and homeownership housing after project completion (closed in IDIS). 

HOME Consortium monitoring may include the following procedures: 
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¶ Review of written agreements; 

¶ Review of client files, procurement processes, compliance with Davis Bacon regulations, 

environmental review, etc.; 

¶ Review of reimbursement requests, performance reports; 

¶ Technical assistance (meetings, telephone calls, site visits, written correspondence, emails, etc.); 

¶ On-Site review of policies and procedures (if required), project files including 

subrecipient/developer agreements, fiscal systems, and financial records.  

¶ Other comprehensive monitoring as warranted; and 

¶ If subject to application, review of monitoring reports, audits, and management letters at 

application. 

Please see the Appendix for individual Consortium member responses for this section. Individual members 

worked with the agencies being monitored to correct any findings and ensure compliance with 

programmatic and HUD regulations. 

 

HOME Consortium Monitoring 

# of Organizations/Activities Monitored FY16/17 27 

# of Findings 10 

# of Findings Resolved 10 

# of Concerns 10 

# of Concerns Resolved 5 

Table 14 - HOME Consortium Monitoring 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The CAPER reports on the performance of the second program year, which is July 1, 2016 to June 30, 

2017.  Per HUD guidelines, this CAPER allowed for reasonable notice for review and comment, as well as 

a fifteen (15) day comment period prior to submission.  Public notice of comment period was published 

notifying the public of the comment period from September 8 to September 22, 2017. The Maricopa 

County Human Services Department, Housing and Community Development Division (HSD), public notices 

were published in the West Valley View, Daily News-Sun, and Arizona Business Gazette to announce the 

availability of the FY 16-17 Maricopa HOME Consortium and Urban County Consolidated Annual 

Performance Evaluation Report (CAPER). In addition, a CAPER notice was posted in the HSD lobby 

announcing the public comment period, as well as posted in the Housing Authority of Maricopa County 

lobby, and throughout public libraries. 
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During the comment period, the draft document was mŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƻǳƴǘȅΩǎ ǿŜōǎƛǘŜ ŀƴŘ ŀ ŎƻǇȅ 

was available at the Housing and Community Development Division office, and on the Maricopa County 

Human Services Department website https://www.maricopa.gov/615/Plans-Reports. The public 

notice included the address of HSD, staff contact, mailing address, phone number, TTY, to allow the public 

multiple ways to direct questions or comments.  No public comments were received. 

The CAPER references additional related documents that are available at 234 North Central, 3rd Floor 

Phoenix, AZ 85004 or by calling (602) 506-5911, TTY (602) 506-4802. 

¶ FY2015-2020 Five Year Consolidated Plan 

¶ Analysis of Impediments to Fair Housing Choice for Maricopa County HOME Consortium and 

Urban County communities 

¶ FY2016-2017 Annual Action Plan 

¶ Adopted policies and procedures 
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CR-45 - CDBG 
{ǇŜŎƛŦȅ ǘƘŜ ƴŀǘǳǊŜ ƻŦΣ ŀƴŘ ǊŜŀǎƻƴǎ ŦƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 91.520(c) 

There were no changes to the CDBG program objectives during the 16-17 program year. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 
Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations. 

Please list those projects that should have been inspected on-site this program year based 

upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 91.520(d) 

Neither the Maricopa Human Services Department, nor its sub-recipients, directly manage assisted rental 

units.  The Housing Authority of Maricopa County, as well as local PHAs, provides their own inspection 

reports of assisted rental units directly to HUD.  All Maricopa County affordable rental housing projects 

ǿƛǘƘƛƴ ǘƘŜ ŀŦŦƻǊŘŀōƛƭƛǘȅ ǇŜǊƛƻŘ ǿƛƭƭ ōŜ ƳƻƴƛǘƻǊŜŘ ŀƴŘ ƛƴǎǇŜŎǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ƳƻƴƛǘƻǊƛƴƎ 

schedule.  

HOME Consortium Rental Monitoring Status 

# of Properties within Affordability Period 46 

# of Properties Monitored 21 

# of Units Inspected 62 

# of Units that Passed Minimum Property Standards 62 

Table 15 - HOME Consortium Monitoring - Affordable Rental Housing 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

Each member markets its HOME program and spends the funds based on its own market conditions. Refer 

to the Appendix to review additional Consortium member contributions to this section. 

Maricopa County 

During each onsite monitoring visit, Maricopa County monitors sub-recipients for compliance with 

affirmative marketing requirements by reviewing selection policies, marketing materials and property 

management interviews. Multi-family projects undergo an annual risk assessment for applicability of 

monitoring and will undergo financial viability monitoring as applicable.  Individual compliance records 

are available in the monitoring files for the total of nine multi-family properties in the affordability period. 

As the lead agency for Urban County participants and the Maricopa County HOME Consortium, MCHSD 

monitors sub-recipients for compliance with affirmative marketing requirements by reviewing selection 

policies, marketing materials and property management interviews. The County monitored eight 

multifamily properties in the HOME Consortium service area in the fall of 2014, and the properties will be 

re-inspected pursuant to HUD guidelines. The County reviewed for compliance regarding affirmatively 

marketing. Individual compliance records are available in the monitoring files for the multifamily 

properties. No Urban County sub-recipients report properties requiring monitoring or affirmative 

marketing actions, as they do not receive HOME funds through MCHSD. 
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Refer to IDIS reports to describe the amount and use of program income for projects, including 

the number of projects and owner and tenant characteristics 

Program income in the amount of $256,817.59 and was receipted in IDIS and $69,462.27 was expended 

with program income funds. Program income was used to partially fund 13 different activities including: 

¶ Single family new construction -2 units-50-80% AMI-owner occupied 

¶ Replacement housing-1 unit-owner occupied 

¶ Single family rehab-8 units-0-60% AMI-owner occupied 

¶ Tenant based rental assistance-one year- 0-30% AMI-rental 

¶ Homebuyer assistance-1 unit-60-80% AMI-owner occupied 

Describe other actions taken to foster and maintain affordable housing.  91.220(k)  

The Maricopa HOME Consortium is actively engaged in many activities aimed at increasing and 

maintaining affordable housing subject to local needs and preferences. This flexibility allows Consortium 

members and Maricopa County to be nimble in the creation of or alteration of programs that increase 

affordable housing. Annually, projects are evaluated for success throughout the CAPER and the results 

may affect future funding of programs. Maricopa County currently has 3 rental development or 

rehabilitation projects in various stages of completion which will foster and maintain affordable housing.  

As discussed in the Annual Action Plan, subject to local priorities, ordinances and the preferences of local 

governing bodies, members of the Maricopa HOME Consortium may: 

ω /ƻƴǘƛƴǳŜ ǘƻ ǿŀƛǾŜ ƻǊ ŀbate permitting and development fees for priority affordable housing 

development and targeted redevelopment approved by local governing bodies. 

  ω /ƻƴǘƛƴǳŜ ǘƻ ŀǎǎŜǎǎ ƭƻŎŀƭ ȊƻƴƛƴƎΣ ǎǳōŘƛǾƛǎƛƻƴΣ ȊƻƴƛƴƎ ŀƴŘ ƛƳǇŀŎǘ ŦŜŜǎ ǘƻ ŦƻǎǘŜǊ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ 

production pursuant to priorities set by local governing bodies. 

  ω /ƻƴǘƛƴǳŜ ǘƻ ƎǊŀƴǘ ŘŜƴǎƛǘȅ ōƻƴǳǎŜǎΣ ŎƭǳǎǘŜǊƛƴƎΣ ǊŜȊƻƴƛƴƎ ƻŦ ǾŀŎŀƴǘ ƭŀƴŘΣ ŦƭŜȄƛōƭŜ ǎŜǘōŀŎƪ ǊŜǉǳƛǊŜƳŜƴǘǎΣ 

adaptive re-use, inclusionary zoning and other incentives to priority affordable housing projects for 

production and preservation. 

  ω /ƻƴǘƛƴǳŜŘǘƻ ƛƳǇƭŜƳŜƴǘ ŜȄǇŜŘƛǘŜŘ ǇŜǊƳƛǘ ǇǊƻŎŜǎǎƛƴƎ ŦƻǊ ǇǊƛƻǊƛǘȅ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ǇǊƻŘǳŎǘƛƻƴΦ 

  ω 9ƴŎƻǳǊŀƎŜ ƳǳƴƛŎƛǇŀƭ ŀƴŘ Ŏƻǳƴǘȅ LƴŘǳǎǘǊƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ !ǳǘƘƻǊƛǘƛŜǎ όL5!ǎύ ǘƻ ŀƭƭƻŎŀǘŜ ǎǳǊǇƭǳǎ 

revenues for locally identified affordable housing and revitalization priorities and uses by agreement 

with local governing bodies. Encouraged annual reporting by IDAs to local governing bodies on the 

investment and volume of surplus revenues. 

  ω /ƻƴǘƛƴǳŜ ǘƻ ƳƻƴƛǘƻǊ ŀƴŘ ǳǇŘŀǘŜ ōuilding codes to provide for cost effective construction and quality 

manufactured housing development. 

  ω LƳǇƭŜƳŜƴǘ ǘƘŜ ǎƭǳƳƭƻǊŘ ǎǘŀǘǳǘŜ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ǊŜƳŜŘȅ ǇǊƻƧŜŎǘǎ ƻǳǘ ƻŦ ŎƻƳǇƭƛŀƴŎŜΣ ǘƘŜǊŜōȅ 

enhancing and preserving the existing supply of multi-family units. 

  ω tǊƻƳƻǘŜ ǘƘŜ ǳǎŜ ƻŦ ŀƭǘŜǊƴŀǘƛǾŜ ƭŀōƻǊ ƛƴ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎ ǘƘǊƻǳƎƘ ǎŜƭŦ-help initiatives. 

  ω /ƻƴǘƛƴǳŜ ǘƻ ŦƻǎǘŜǊ ǘƘŜ ǳǎŜ ƻŦ ŀƭǘŜǊƴŀǘƛǾŜ ŘǳǊŀōƭŜ ōǳƛƭŘƛƴƎ ƳŀǘŜǊƛŀƭǎΦ 

  ω /ƻƴǘƛƴǳŜ ǘƻ ƛƴǾŜƴǘƻǊȅ ǎǳǊǇƭǳǎ ƭƻŎŀƭ ŀƴŘ Ŏƻǳƴǘȅ ƭŀƴŘ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ŦƻǊ ǘƘŜƛr use in affordable 



 CAPER 43 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

housing production. Execute land banking where prudent and feasible pursuant to local objectives. 

  ω /ƻƴǘƛƴǳŜ ǘƻ ƛƴǾŜǎǘƛƎŀǘŜ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ŜƴŀŎǘƛƴƎ ƛƳǇŀŎǘ ŦŜŜ ŜȄŜƳǇǘƛƻƴǎΣ ƻǊ ǇŀǊǘƛŀƭ ŀōŀǘŜƳŜƴǘǎΣ ŦƻǊ 

priority non-profit sponsored residential development for persons earning up to 80% Area Median 

Income and priority profit-sponsored residential development for benefiting the lowest income 

consumer possible in light of individual market conditions and personal income within a given 

jurisdiction. 

  ω ²ƻǊƪ ǿƛǘƘ ǘƘŜ !ǊƛȊƻƴŀ IƻǳǎƛƴƎ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ƻǊ ƻǘƘŜǊ {ǘŀǘŜ ƘƻǳǎƛƴƎ ŎƻƳƳƛǎǎƛƻƴǎ ǘƻ ŜȄǇƭƻǊŜ 

state statues that authorize tax increment financing, alter the commercial lease excise tax for more 

favorable provisions for affordable residential properties or housing and affirm the exemption of 

nonprofits from sales and property tax provisions. 

  ω 9ǎǘŀōƭƛǎƘ ŀ ŘƛŀƭƻƎǳŜ ǿƛǘƘ ǘƘŜ aŀǊƛŎƻǇŀ L5! ƭŜŀŘƛƴƎ ǘƻǿŀǊŘ ǘƘŜ ƛƴƛǘƛŀǘƛƻƴ ƻŦ ŘŜƳƻƴǎǘǊŀǘƛƻƴ Ƴǳƭǘƛ-

family initiatives utilizing the HUD 542 risk sharing and LIHTC programs, joint funding for multi-family 

and homeless/supportive housing development, public purpose provisions associated with multi-family 

refundings, etc. 
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CR-60 ɀ ESG Supplement  
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act   

91.520(g) 

1. Recipient InformationτAll Recipients Complete 
Basic Grant Information 

Recipient Name Maricopa County 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

Phoenix/Mesa/Maricopa County Regional CoC 

 
ESG Contact Address 

Street Address 1 234 N. Central 

Street Address 2 3rd Floor 

City Phoenix 

State AZ 

ZIP Code 85004 

 
 
2. Reporting PeriodτAll Recipients Complete  

Program Year Start Date 07/01/2016 

Program Year End Date 06/30/2017 

 

3a. Subrecipient Form ς Complete one form for each subrecipient 

Subrecipient or Contractor Name: UMOM NEW DAY CENTERS, INC. 

City: Phoenix 

State: AZ 

Zip Code: 85008, 6812 

DUNS Number: 833209158 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $70,000 
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Subrecipient or Contractor Name: COMMUNITY BRIDGES, INC. 

City: Mesa 

State: AZ 

Zip Code: 85202, 9098 

DUNS Number: 143328099 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $128,364 

 

Subrecipient or Contractor Name: NEW LIFE CENTER 

City: Avondale 

State: AZ 

Zip Code: 85323, 0170 

DUNS Number: 884135443 

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $20,000 
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CR-70 ɀ ESG - Assistance Provided and Outcomes  
Shelter Utilization 91.520(g) 

Number of New Units ς Rehabbed  0 

Number of New Units ς Conversion  0 

Total Number of bed - nights available 132,860 

Total Number of bed - nights provided 117,676 

Capacity Utilization 89% 
Table 24  ς Shelter Capacity 

 

Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

Maricopa County is working with all regional ESG Grantees, through a sub-committee of the CoC, to align 

our performance measures and outcomes for Emergency Shelter and Rapid Re-housing. We have aligned 

with the State and City of Phoenix to align our shared Emergency Shelter outcomes. Our ESG outcomes 

are in line with the HUD System Performance Measures and support our systemic response to ending 

homelessness in Maricopa County.  

Our outcome and indicators for Emergency Shelter are:  

Outcome 

¶ Increase known Exit Destination in HMIS. Contractor and county will review second quarter 
statistics and establish an incremental baseline target for determinate exit destinations in 
HMIS.  Thereafter, the Contractor will report progress quarterly. 
 

Indicators 

¶ Report average and length of stay (days) in emergency shelter (ESG Report)  

¶ Provide number and percent of total clients who move to positive permanent housing situations; 
determined by the recorded clients in HMIS with a positive permanent housing placement out of 
the total clients served.  

¶ Report number of unduplicated clients served (ESG Report) 
 
System Performance Measures 

¶ Contractor will demonstrate a 10 percent reduction in returns to homelessness annually until a 
rate of <5 percent is achieved. 

¶ Contractor will demonstrate a 5 percent increase in positive housing outcomes for the total 
population annually until a 60 percent positive housing outcome is achieved (as measured 
by a percentage of positive housing outcomes to the total shelter population) 
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Our outcomes and indicators for Rapid Re-housing are:  

¶ 85% of participants exited to Permanent Housing destination (of total program entries) 

¶ #/% of participants who have non-cash benefit at program exit  

o HMIS measured as receiving benefit (yes);  
o and source type identified (includes SNAP, SNAP/WIC, TANF (all types), Section 8, 

Temporary Rental Assistance (HUD)) must include start date; 
o If end date is prior to project exit benefit would not be included in reporting 

¶ #/% with decrease in acuity  at project exit  

o HMIS measured by the first SPDAT assessment at project entry compared to the most 

recent SPDAT score at project exit 

¶ #/% of participants who maintain or increase income from program entry to program exit  

o HMIS participants with source of income (except earned income) with a start date prior 
to project exit 

o If end date is prior to project exit exclude from universe 

¶ #/% successfully gaining or maintaining earned income at program exit- HMIS measured by 

number of clients with income and income type is earned income 

¶ Maintain less than 15% return to homelessness for all participants with a successful transition to 

Permanent Housing 
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CR-75 ɀ Expenditures  
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2014 ($) 2015 ($) 2016 ($) 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 0 0 0 

Table 25 ς ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2014 ($) 2015 ($) 2016 ($) 

Expenditures for Rental Assistance 311,000 130,000 90,346 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 311,000 130,000 90,346 

Table 26 ς ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2014 ($) 2015 ($) 2016 ($) 

Essential Services 0 0 0 

Operations 90,000 90,000 37,500 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 90,000 90,000 37,500 

Table 27 ς ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2014 ($) 2015 ($) 2016 ($) 

Street Outreach 0 0 0 

HMIS 0 0 0 

Administration 22,382 21,932 0 

Table 28 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2014 ($) 2015 ($) 2016 ($) 

793,160 423,382 241,932 127,846 

Table 29 - Total ESG Funds Expended 
 

11f. Match Source 

 2014 ($) 2015 ($) 2016 ($) 

Other Non-ESG HUD Funds 0 0 0 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 0 0 0 

Private Funds 458,158 241,932 127,846 

Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 458,158 241,932 127,846 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2014 ($) 2015 ($) 2016 ($) 

1,621,096 881,540 483,864 255,692 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Appendix  

HOME Consortium Accomplishments 
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